


Nghi quyet D^i hoi dong co dong thucmg nien 2025
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Quy khen thuang, phuc lgi CBCNV (20% LNST 2024)
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NGHI QUYET
DAI HOI DONG CO DONG THUONG NIEN 2025

DAI HOI DONG CO DONG
CONG TY CO PHAN TU VAN XAY DU*NG DIEN 4

Can cir Ludt doanh nghiep si 59/2020/QH14 dupe Quic hqi nu&c CHXHCN Viet Nam

thong qua ngdy 17/6/2020;

Can cir Dieu lq hopt dong Cong ty Co phdn Tu van xdy dung Dien 4;
Can cir kit qua bieu quyet tai Dai hoi dong co dong thucmg nien 2025 dupe to chirc

ngdy 23/4/2025;
Dpi hoi dong co dong Cong ty Co phdn Tu van xdy dung Dien 4,

QUYET NGHI:
Bieu 1. Thong qua Bao cao ciia Hoi dong quan trj nam 2024 va ke hogch nam 2025.

Bieu 2. Thong qua Bao cao ciia Ban kiem soat nam 2024 va ke hoach nam 2025.

Bieu 3. Thong qua Bao cao tai chinh da kiem toan, ket qua san xuat kinh doanh nam

2024 vdi mot so chi tieu chinh nhu sau:

-Tdng doanh thu:230.414 trieu dong

-Lgi nhuan trudc thue:33.508 trieu d6ng

-Lgi nhuan sau thue:30.685 trieu dong

Bieu 4. Th6ng qua phuang an phan phoi lgi nhuan nam 2024

TAP BOANCQNG HOA XA HOI CHU NGHIA VIET NAM
DIf N LUt VI$T NAMBgc lap - Ty do - Hanh phuc
CONG TY CO PHAN

TU" VAN XAY Dy"NG DIEN 4

S6: 342/2025/NQ-BHBCBKMnh Hod ngdy 23 Mng 4 ndm 2025



Bieu 7. Thong qua ke hoach dau tu xay dung, mua sam tai sin, miy moc, thiet bi

nam 2025: 9,74 ty dong.

Bieu 8. Thong qua ke hoach phan phoi lqi nhuan nam 2025

-Chia c6 tuc bing tiln mat khong (hap hon 8%

-Trich quy dau tu phit trien: Toi da 30% lqi nhuiin sau thue nam 2025;

-Trich quy khen thuong phiic lqi CBCNV: khong vuqt qui 3 thing tien luong binh
quan thvrc hien cua nguoi lao dong;

-Trich Quy thuong cua Nguoi quin ly va Kiem soit vien: khong qui 2 thing tien
luong, thu lao binh quan thuc hi^n cua Ngudi quan ly va Kiem soit vien nam 2025.

Bieu 9. Thong qua tien luong, thu lao Hoi ddng quan tri, Ban kilm soat

Thuc hien nam 2024:

-Tien luong Hoi dong quan tri, Cong ty nam 2024 duqc thuc hien voi muc nhu sau:

+ Chu tich Hqi dong quan tri:34.559.000 dong / thing

+ Thanh vien HBQT kiem T6ng giim ddc:33.279.000 ddng / thing

+ Thanh vien HBQT :29.440.000 ddng / thing

Tong Quy tien luong Hqi dong quan tri Cong ty thuc hien nam 202  li: 1.167,336

trifu dong.

-Thu lao Hqi dong quin tri, Ban kiem soit Cong ty nam 2024 duqc thuc hien voi

mire nhu sau:

+ Thanh vien HBQT:5.888.000 dong / thing

Nghf quyit Dqi hpi ddng c6 dong thuang nien 2025
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Bieu 5: Thong qua kit qua dau tu xay dirng, mua sam tai sin, may moc thiet bi nam

2024 la 13,78 ty dong.

Bieu 6. Thong qua ke hoach san xuat kinh doanh nam 2025 voi cic chi tieu chinh:

3.127.190.489

358.846.000

Lpi nhu^n de lai luy ke

Quy thirdng ngudi quan ly, kilm soit vien

5
4



(chi tietphu lucldinh kem)

Bieu 11. Thong qua sua doi, bo sung Bieu le Cong ty co phan Tu van xay dung Bien

4, gom 21 chucmg 59 dieu (chi tietphu luc Ildinh kem).

Bieu 12. Thong nhat uy quyen cho HBQT Cong ty quyk dinh lua chpn dom vi kiem

toan BCTC nam 2025 co kinh nghiem va nang luc tren ccr sd de xuat ciia Ban kiem

soat theo danh sach cac Cong ty kiem toan duoc chap thuan thuc hien kiem toan cho

don vi co loi ich cong chung thuoc linh vuc chiing khoan nam 2025 do Uy ban

Chung khoan Nha nuac ban hanh.

Bieu 13. Thong qua, uy quyen cho Hoi dong quan tri Cong ty co phan Tu van xay

dung Bien 4 quySt dinh viec chap thuan Cong ty ky ket cac Hpp dong, giao dich vay,

ban tai san trong nam 2025 co gia tri Ion hem 10% tong gia tri tai san ghi tren bao cao

tai chinh nam 2024 hoac giao dich dan den tong gia tri giao dich phat sinh trong nam
2025 co gia tri tir 35% tro len tong gia tri tai san ghi tren bao cao tai chinh nam 2024
vdi Tap doan Bien luc Viet Nam (EVN) va cac don vi thanh vien cua EVN (co dong

Nghf quyet Dai h^i dong co dong thudng nien 2025A-^

1. Tu van idem he khi nhd kinh, gidm

nhephdt thai khi nhd kinh.
2. Thi nghiem, hieu chinh he thong cac

trang thiet bi trong day chuyen cong

nghephdt dien

LTnh vyc

Hoat dong chuyen

mon, khoa hoc va cong

nghe khac chua duoc

phan vao dau

Ten nganh

7490

Ma
nganh

1

STT

+ Truong BKS:6.144.000 d6ng / thang

+ Thanh vien BKS:5.888.000 d6ng/thang

Tong Quy thu lao thuc hien nam 2024: 321,024 trim ddng.

Ke hoach nam 2025:

Tien luong cua Hpi (long quan tri ke hoach nam 2025 vdi miic nhu sau:

+ Chii tich Hoi dong quan tri chuyen trach: 84 trieu d6ng / thang

+ Thanh vien HBQT chuyen trach: 68 trieu dong / thang

- Thu lao cua HBQT, BKS ke hoach nam 2025 voi mure nhu sau:

+ Thanh vien HBQT khong chuyen trach: 13,6 trieu d6ng / thang

+ Thanh vien HBQT doc lap: 13,6 trieu dong / thang

+ Timing BKS khong chuyen trach: 14 trieu dong / thang

+ Thanh vien BKS khong chuyen trach: 13,6 trieu dong / thang

Bieu 10. Thong qua viec bo sung cac linh vuc kinh doanh



Ngh} quyet Dai hpi dong co dong thudng nien 2025

TM. S^^QI DONG CO DONG ~>^
CBtLJTICHHDT

AW nh^n:
-NhvDieul6;
-UBCKNN, HNX;
-Luu: VT, HDQT.

Ion so huu tren 51% v6n diSu 1^ Cong ty) theo quy dinh. Noi dung uy quy6n t^i

khoan nay co thai han d^n hSt nam 2025.

Dieu 14. Thong qua viec miln nhiem chuc vu thanh vien HDQT Cong ty d6i voi ong
Tran Truong Han.

Dieu 15. Phe chuan k6t qua biu cii:

-Ong Le Cao Quyen tning cii Thanh vien Hoi ddng quan tri, nhiem ky thanh vien

HDQT 2025-2030.

-Ong Dong Trinh Hoang tning cut Thanh vien Hoi dong quan tri, nhiem ky thanh
vien HDQT 2025-2030.

-Ba Nguyen Thi Hai Y^n tning cii Thanh vien Ban kiem soat, nhi^m ky thanh vien

BKS 2025-2030.

Danh sach thanh vien HDQT duong nhiem:

+ Ong Le Cao Quygn: Chu tich HDQT (nhiem ky TV HDQT 2025-2030)

+ Ong Tran Cao Hy: Thanh vien HDQT (nhiem ky TV HDQT 2023-2028)
+ Ong Vu Thanh Danh    : Thanh vien HDQT (nhiem ky TV HDQT 2022-2027)
+ Ong D6ng Trinh Hoang  : Thanh vien HDQT (nhiem ky TV HDQT 2025-2030)

+ Ong Nguyln Chi Quang  : Thanh vien HDQT doc lap (nhiem ky TV HDQT
2022-2027)

Danh sach thanh vien BKS duong nhiem:

+ Ba Nguyln Minh HSng    : Truong BKS (nhiem ky TV BKS 2023-2028)

+ Ba Nguyen Thi Hai YSn   : Thanh vien BKS (nhiem ky TV BKS 2025-2030)

+ Ong Nguyen Duy Qu6c Viet: Thanh vien BKS (nhiem ky TV BKS 2023-2028)

Dieu 16. Dieu khoan thi hanh

Nghi quyet nay co hieu luc ke tu ngay ky.

Dai hoi dong co dong giao cho Hoi dong quan tri, Ban kiem soat, Ban Tong Giam

doc Cong ty chiu trach nhiem thi hanh Nghi quyet nay./.
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Nghj quyet Dai hpi dong co dong thucmg nien 2025

i

nghephdt Men
- Thi nghiem, hieu chinh he thdng cdc trang thiit bi trong day chuyen cong

- Th- van kiim ke khinha kinh, giam nhephdt thai khinhd kinh.
- Giam sdt moi trudng.

- Khao sat dieu tra, lap bao cao danh gia tac d^ng moi tnrdng.

- Tu van ve m6i trudng.

- Thi nghiem, phan tich danh gia cac chi tieu ve moi tnrdng.

Chi tilt

dau
cong nghe khac chira diryc phan vao
Hoat dong chuyen mon, khoa hpc va

Ten nganh

7490

Ma nganh

2
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PHU LVC I: BO SUNG LINH VlTC KINH DOANH CUA CONG TY

1. BO SUNG LINH VyC HOAT DONG (sira doi chi tilt Knh vyc ho^t dong thuc Ma nganh nghe da dang ky)
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Nghi quyet Bqi h^i ^ong co dong thudng nien 2025

Thong nhat ve
muc gia tri de xet
tham quyen thong
qua giao djch voi
cac ben co lien

Bo sung cac llnh

vuc teong ma
nganh nghe kinh
doanh da dang ky
cua Cong ty de
phat trien cac llnh
vuc moi: khi nh^
kinh va thi
nghiem, hieu
chinh nang cao
hieu suat cac nha
may dien

Nghi quyet
DHDCD thucmg
nien nam 2025

cAncUphAp
LY

Dieu 42. Trach nhiem trung thuc va tranh cac xung dot
ve quyen loi
6. Giao dich gifla Cong ty voi mot hodc nhi6u thanh vien
Hoi dong quan tri, thanh vien Ban kiem soat, T6ng giam
d6c, nguoi di^u hanh khac va cac ca nhan, to chuc co lien

CHI/ONG III
MUC TIEU, PHAM VI KINH DOANH VA HOAT
DONG CUA CONG TY
Dieu 4. Muc tieu hoat dong cua Cong ty
1. Nganh, nghe kinh doanh cua Cong ty la:

"- Hoat dong chuyen mon, khoa hoc va cong nghe khac
chua dugc phan vao dau (ma nganh 7490)
Chi tih:
+ Thi nghiem, phan tich danh gia cac chi tieu v^ moi truemg.
+ Tu van ve moi truemg.
+ Khao sat dieu tea, lap bao cdo danh gia tac d0ng moi
truong.

+ Giam sat moi truong.
+ Tu van kiem ke khi nha kinh, giam nhe phat thai khi nha
kinh.

+ Thi nghiem, hieu chinh he thong cac teang thiet bi teong
day chuyen cong ngh? phat di?n"

phAnmOdAu
Di^u le nay dugc thong qua theo nghi quy^t cua Dai hoi
d6ng c6 dong s6 342/2025/NQ-DHDCD ngay 23 thang 04
2025
Di^u le nay dugc sua d6i l^n thu 20, thay the cac Di6u le da
ban hanh truac day

NOI DUNG DE NGHI SU"A DOI, BO SUNG

Dieu 42. Trach nhiem trung thuc va tranh cac xung d()t
ve quyen loi
6. Giao dich giOa Cong ty voi mot hodc nhieu thanh vien
Hoi dong quan tri, thanh vien Ban kiem soat, Tong giam
doc, nguoi dieu hanh khac va cac ca nhan, to chuc co lien

CHirONG HI
MUC TIEU, PHAM VI KINH DOANH VA HOAT
DONG CUA CONG TY
Dieu 4. Muc tieu hoat dong cua Cong ty
1. Nganh, nghe kinh doanh cua Cong ty la:

"- Hoat dong chuyen mon, khoa hoc va cong nghe khac
chua dugc phan vao dau (ma nganh 7490)
Chi tiit:
+ Thi nghiem, phto tich danh gia cac chi tieu ve moi
truong.

+ Tu van ve moi truong.
+ Khao sat dieu tea, lap bao cao danh gia tac dong moi
truemg.

+ Giam sat moi truemg."

phAnmcjdAu
- Dieu le nay dirge thong qua theo Nghj quyet cua Dai hoi
dfing c6 dong so 290/2024/NQ-DHDCD ngay 26 thang 04
nam 2024.
- Di^u le nay dugc sua d6i lib thu 19, thay thS cac D^u 1?
da ban hanh trudc day.

NOI DUNG DIEU LE HIEN HANH

2

1

TT

PHV LyC II: SUA BOI, BO SUNG DIEU LE CONG TY



Nghj quyet Dai hpi dong co dong thuang nien 2025

quan tai Dieu 15.
Quyen va nghia
vu cua Dai hoi
dong co dong
2. Dai hpi dong
cd dong thao luan
va thong qua cac
van de sau:

r) Cong ty ky ket
hpp dong, giao
dich vdi nhung
doi tupng dupe
quy djnh tai
khoan 1 Didu 167
Luat Doanh
nghiep vdi gia tri
tu 35% trd len
tdng gia tri tai san
cua Cong ty dupe
ghi trong bao cao
tai chinh gan
nhit;
s) CMp thuan cac
giao dich quy
djnh tai khoan 4
Didu 293 Nghj
djnh so
155/2020/ND-CP
ngay31 thang 12
nam 2020 cua
Chinh phu quy
djnh chi tidt thi
hanh mot sd didu
cua Luat Chiing
khoan;

quan den ede doi tupng nay khong bi vo hieu trong cac
trubng hop sau day:
a)Doi voi giao dich cd gia tri nho hon 35% tong gia tri tai
san dupe ghi trong bao cao tai chinh gan nhat, nhung npi
dung quan trong cua hpp dong ho&c giao dich cung nhu cac
moi quan he va lpi ich cua thanh vien Hpi dong quan tri,
thanh vien Ban kiem soat, Tong giam doc, ngubi dieu hanh
khac da dupe bao cao Hoi dong quan tri va dupe Hpi dong
quan tri thong qua bang da so phieu tan thanh cua nhung
thanh vien Hpi dong quan tri khong co lpi ich lien quan;

b)Doi voi giao dich co gia tri tir 35% trd len hoac giao dich
din den gia tri giao dich phat sinh trong vong 12 thang ke tir
ngay thuc hien giao dich dau tien co gia tri tir 35% trd len
tdng gia tri tai san dupe ghi trong bao cao tai chinh gan
nhat, nhung npi dung quan trong cua giao dich nay cung
nhu mdi quan he va lpi ich cua thanh vien Hpi dong quan
tri, thanh vien Ban kiem soat, Tong giam doc, ngubi dieu
hanh khac da dupe cong bd cho cac co dong va dupe Dai
hpi dong cd dong thong qua bang phieu bieu quyet ciia cac
cd dong khong cd lpi ich lien quan.

quan den cac doi tupng nay khdng bi vo hieu trong cac
trubng hop sau day:
a)Doi vbi giao djch co gia tri nhd hon hodc bang 20% tdng
gia tri tai san dupe ghi trong bao cao tai chinh gan nhat,
nhOng noi dung quan trong cua hop dong hoac giao dich
cung nhu cac moi quan hp va lpi ich cua thanh vien Hoi
ddng quan tri, thanh vien Ban kiem soat, Tong giant doc,
ngudi dieu hanh khac da duoc bao cao Hoi dong quan tri va
dupe Hoi dong quan tri thong qua bang da so phieu tan
thanh ciia nhOng thanh vien Hoi dong quan tri khong co lpi
ich lien quan;
b)Doi voi giao dich co gia tri 1dm hon 20% hoac giao djch
dan den gia tri giao dich phat sinh trong vdng 12 thang ke
tir ngay thuc hien giao dich dau tien co gia tri ttr 20% trd
len tong gia tri tai san dupe ghi trong bao cao tai chinh gan
nhat, nhung npi dung quan trong cua giao djch nay cung
nhu moi quan he va lpi ich cua thanh vien Hoi dong quan
tri, thanh vien Ban kiem soat, Tong giam doc, ngubi dieu
hanh khac da dupe cong bo cho cac co dong va dupe Dai
hpi dong co dong thong qua bang phieu bieu quyet cua cac
co dong khong co lpi ich lien quan.



Nghi quyet Dai h^i dong co dong thu&ng nien 2025

Nghi quyet
DHDCD thuong
nien nam 2025

CHLTONG XXI. NGAY HIEU LU"C
Dieu 59. Ngay hif u luc
1.Ban dieu le nay gom 21 chuong, 59 dieu dupe Dai hpi
dong co dong Cong ty co phan Tu van xay dung Dien 4 nhat
tri thong qua ngay ... thang ... nam 2025 tai thanh pho Nha
Trang va cung chap thuan hieu luc toan van cua Dieu le nay.
2.Dieu le dupe lap thanh 05 ban, co gia tri nhu nhau va phai
dupe luu gift tai tru so chinh cua Cong ty.
3.Dieu le nay la duy nhat va chinh thuc cua Cong ty.
4.Cac ban sao hoac trich luc Dilu le cong ty co gia tri khi

co chu ky cua Chu tich Hpi dong quan tri hoac toi thieu 1/2
tong so thanh vien Hoi dong quan tri

Nha Trang, ngay 23 thang 4 nam 2025

Ngiriri dai dien theo phap luat cua Cong ty
T6ng giam doc

CHl/ONG XXI. NGAY HIEU LlTC
Bieu 59. Ngay hieu lire
1.Ban dieu le nay g6m 21 chuong, 59 diu dupe Dai hoi
dong co dong Cong ty co phan Tir van xay dung Dien 4

nhat tri thong qua ngay 26 thang 4 nam 2024 tai thanh pho
Nha Trang va cung chap thuan hi?u lpc toan van cua Dieu
le nay.

2.Dieu le duqc lap thanh 05 ban, co gia tri nhu nhau va
phai dupe luu gift tai tru so chinh cua Cong ty.
3.Dieu le nay la duy nhat va chinh thuc cua Cong ty.
4.Cac ban sao hoac trich luc Dieu le cong ty co gia tri khi
co chft ky cua Chu tich Hoi dong quan tri hoftc toi thieu 1/2
tong so thanh vien Hoi dong quan tri

Nha Trang, ngay 26 thang 4 nam 2024

Ngiroi dai dien theo phap luat cua Cong ty

Tong giam doc



Bien ban hop ctai hQi ddng cd dong thuong nien 2025 C6ng ty CP TVXD Dion 41/9

Ten to chirc: Cong ty Co phan Tu van xay dung Dien 4.

Try so1 chinh: 11 Hoang Hoa Tham - TP Nha Trang - Tinh Khanh Hoa.

Giay chirng nhan DKKD: s6 4200385474 dang ky Ian dau, ngay 01 thang 08 nam

2007; dang ky thay ddi lSn thu 20 - Ngay 26 thang 06 nam 2023 do So kg hoach va
dau tu Tinh Khanh Hoa cap.

A.THOfl GIAN VA PIA DIEM;

Thoigian: Tic 8h00 din 1lh30, ngay 23 thang 04 nam 2025.

Dja diem: Khach san Quinter Central Nha Trang - TP Nha Trang, Tinh Khanh

Hoa.

B.THANH PHAN THAM PIT

1.Dieu hanh dai hoi:
-6ng Le Cao Quygn: Chii tich HDQT - Chu toa

2.Hoi d6ng quan tri, Ban dieu hanh, gom co:

-6ng Tr^n Cao Hy: Thanh vien HDQT, Tong Giam d6c

-Ong Vu Thanh Danh: Thanh vien HDQT
-6ng Nguyen Chi Quang: Thanh vien HDQT doc lap
-Ong Vucmg Anh Dflng: Pho Tong giam doc

-Ong D6ng Trinh Hoang: Pho Tong giam doc

-Ba Tran Le Thanh Binh: Kg toan truong

BIEN BAN HOP
DAI HOI DONG CO DONG THI/CJNG NIEN 2025

CONG TY CO PHAN TlT VAN XAY DlTNG DIEN 4

CONG HOA XA H^I CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic



3.Ban Kiem soat, gom co:

-Ba Nguyln Minh Hang    : Trudng Ban Kiem soat

-Ba Nguyln Thi Hai Yen    : Thanh vien Ban Kiem soat

-Ong Nguyen Duy Quoc Viet : Thanh vien Ban Kilm soat

4.Khach moi tham du Dai hoi:
-Ong Vu Manh Hung: Pho Trudng Ban quan ly dau tu von Tap

doan Dien Luc Viet Nam

-Ba Tran Thi Viet Ha: Chuyen vien Ban quan ly dau tu von Tap

doan Dien luc Viet Nam

5.Ban Thu ky Dai hoi, g6m co:

-Ba Nguyen Thi Thanh Hoa   : Truong Ban

-Ong Ngo Anh Tai: Thanh vien

6.Ban Kiem tra tu each co dong, gom co:

-Ong Ho Nam Khanh: Truong ban

-Ba Nguyen Thi Que Nga: Thanh vien

-Ong Huynh Van Hao: Thanh vien                             ^

7.Ban Kiem phieu, gom co:'/{

-Ong Nguyen Nhu Dong: Truong banii

-Ong Ngo H6ng Nh^: Thanh vien^<

-Ba Nguyen Vu Anh Tha: Thanh vien

-Ong Nghiem Ha Giang: Thanh vien
-Ba Bui Thi Bao Ngoc: Thanh vien

-Ong Nguyen Duy Liem: Thanh vien

-Ong Le Hoang Bao Dang: Thanh vien

-Ba Nguyen Xuan Nhu Y: Thanh vien

-Ba Phan Anh Huong: Thanh vien

8.Cac c6 dong va dai dien co dong ciia Cong ty.

C. DIEN BIEN DAI HOI
I. Cac thu tuc khai mac Dai hoi:

1. Ban to chiic tuyen bo ly do, gidi thieu dai bieu va cac thu tuc tien hanh Dai

hqi:
-Chao co, tuyen bo ly do;

-Gida thieu dai bilu va thanh phin tham du Dai hoi.

Bien ban hop d^i hoi ddng c6 ddng thucmg nien 2025 Cong ty CP TVXD Di^n 42/9



Bien bin hop dai h$i dSng cd ddng thucmg nien 2025 Cdng ty CP TVXD Di^n 43/9

2.Ong Ho Nam Khanh - Trudng Ban kiim tra tu each c6 dong, bao cao kit

qua kiem tra tu each co dong tham du Dai hoi nhu sau:

-Tong so co dong tham du Dai hoi: 54 ngiroi, so huu va dai dien
15.211.944 co phhn, chiim 76,9% tong so co phin co quyin bieu quyet cua Cong

ty-

-Can cu Luat doanh nghiep 2020 va Diiu le ti chuc va hoat dong cua

Cong ty ve dieu kien tiin hanh dai hpi c6 dong thubng nien. Nhu vay, Dai hoi

dong co dong thubng nien nam 2025 cua Cong ty C6 phan Tu van xay dung Dien
4 da dii dieu kien de tien hanh dai hoi.

Ghi chu: So lieu bao cao nay duac lap luc 8h00 vao luc khai mac Dai hoi.

3.Gidd thieu Chu tpa dilu hanh Dai hoi la Ong Le Cao Quy^n - Chii tich
HDQT.

4.Chu toa gidd thieu Ban thu ky, Ban kiem phieu. Dai hpi bieu quyet thong
qua nhan su Ban thu ky, Ban kiem phieu vdd ty le 100% Co dong tham du tan
thanh.

5.Ba Tran Le Thanh Binh trinh bay Chucmg trinh va Quy che Dai hoi. Dai hoi
da thao luan va bieu quyet thong qua vdd ty le 100% co dong tham du tan thanh.

II. Tien hanh Dai hoi:

ILL Bao cao cac noi dung:

1.Bao cao cua Hoi dong quan tri:

Ong Le Cao Quyen - Chu tich HDQT trinh bay Bao cao cua Hoi ddng quan tri
nam 2024 va ke hoach nam 2025.

2.Bao cao cua Ban kiem soat:

Ba Nguydn Minh Hang - Trudng Ban kiem soat Cong ty trinh bay Bao cao ciia
Ban kiim soat nam 2024 va ki hoach nam 2025.

3.Bao cao tai chinh nam 2024 da duoc kiem toan:

Ba Trin Le Thanh Binh - Kd toan trudng Cong ty trinh bay torn tit Bao cao tai
chinh nam 2024 da duoc kiim toan.

4.Dai hoi da duoc nghe ong Vu Manh Hung - Tap doan Dien luc Viet Nam

phat bieu y kien tai Dai hoi.

II.2. Bieu quyet thong qua To- trinh Dai hoi:

•  Ong Trin Cao Hy - Thanh vien HDQT gidi thieu To trinh so 01 /TTr-TVD4,
ngay 23/4/2025 cua HDQT vi cac noi dung trinh DHDCD biiu quyit thong qua:

1. Bao cao cua Hoi dong quan tri nam 2024 va ke hoach nam 2025.
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2.Bao cao cua Ban kigm soat nam 2024 va kg hoach nam 2025.

3.Bao cao tai chinh nam 2024 da dupe kiem toan.

4.Phuomg an phan phoi lai nhuan 2024.

5.Thuc hign dau tu xay dung, mua sim tai san, may moc, thiet bi nam 2024.

6.Kg hoach SXKD nam 2025.

7.Kg ho^ch dau tu xay dung, mua sam tai san, may moc thiet bj nam 2025.

8.Ke ho^ch phan ph6i lpi nhuan nam 2025.

9.Tien luong, thu lao cua Hoi dong quan tri, Ban kiem soat nam 2024; kg
hoach tign luong, thu lao Hoi dong quan trj, Ban kigm soat nam 2025.

10.Bo sung cac Hnh vuc kinh doanh

11.Thong qua noi dung sua doi, bo sung Digu le Cong ty Co phan Tu van xay

dung Dien 4
12.Thong qua viec l\ra chpn don vi kigm toan Bao cao tai chinh nam 2025.

13.Thong qua, uy quygn cho Hpi dong quan tri Cong ty co phan Tu van xay
dung Di^n 4 quygt dinh viec chap thuan Cong ty ky kgt cac Hop dong, giao
dich vay, ban tai san trong nam 2025 co gia tri Ion hon 10% tong gia tri tai san
ghi trgn bao cao tai chinh nam 2024 hoac giao dich dan dgn tong gia tri giao
dich phat sinh trong nam 2025 co gia tri tir 35% tro lgn tong gia tri tai san ghi
trgn bao cao tai chinh nam 2024 voi Tap doan Dien luc Viet Nam (EVN) va
cac don vi thanh vign cua EVN (co dong Ion so huu trgn 51% von dieu le Cong
ty) theo quy dinh. Noi dung uy quygn tai khoan nay co thai han dgn hgt nam
2025.

•  Dai hi tign hanh bigu quygt.

11.3.Mien nhiem thanh vien Hoi dong quan trj:

Ong Vu Thanh Danh -TVHDQT trinh bay Dan tu nhi^m cua Ong Tran Truang
Han - Thanh vign HDQT va Chu toa digu hanh bigu quygt thong qua.

Kit qua bieu quyet thong qua mien nhiem nhu sau:
-T6ng s6 c6 phin tham gia bigu quygt: 15.211.974 cSphSn, trong do:
-S6 phigu tan thanh : 54 phiiu. ling voi 15.211.974 cdphhn, ty lg : 100%.

-S6 phigu khong tan thanh     : 0 phigu, ung vai: 0 c6 ph^n, ty lg: 0 %.

-So phigu khong co y kign     : 0 phigu, ung vai: 0 co phan, ty lg: 0 %.

11.4.Bau thanh vien Hoi dong quan tri va thanh vien BKS

1. Ong Nguygn Nhu Dong, Truang Ban kigm phigu trinh bay truac dai hpi Quy
chg bau cii bau thanh vign Hoi dong quan tri, Ban kigm soat.
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2.Chu toa dai hoi dilu hanh bieu quylt thong qua Quy chl bku thanh vien Hpi
dong quan tri, Ban kiem soat.

Kit qua bieu quyet thong qua Quy chi bdu cir nhu saw.
-T6ng sd c6 phln tham gia bilu quylt: 15.211.974 cdphdn, trongdo:

-S6 phiiu tan thanh : 54 phiiu, ling vdri 15.211.974 cdphan, ty 1? : 100%.

-So phieu khong tan thanh     : 0 phiiu, ling vai: 0 c6 phin, ty 1^: 0 %.

-So phieu khdng co y kiln     : 0 phiiu, ling vai: 0 co phln, ty 1?: 0 %.

3.Chu tpa dai hoi dieu hanh cac thu tuc ling cii, de cur nhan sir de bau thanh vien
Hoi dong quan tri, Ban kiem soat.

4.Ong Vu Thanh Danh - Thanh vien HBQT trinh bay Td trinh s6 02/TTr-TVB4,
ngay 23/04/2025 cua HBQT V/v Biu thanh vien Hpi d6ng quan tri, Ban ki8m soat.

*Bai hpi da bieu quyet thong qua danh sach nhan su de bau thanh vien Hpi dong
quan tri la Ong Le Cao Quyen va Ong Bong Trinh Hoang.

Ket qua bieu quyet nhu sau:
-T6ng s6 c6 ph^^ tham gia bilu quyk: 15.211.974 cd phdn, trongdo:

-S6 phi^u tan thanh : 54 phiiu, ling vai 15.211.974 cdphan, ty lp : 100%.

-S6 phi6u khong tan thanh     : 0 phi^u, umg vai: 0 c6 phin, ty lp: 0 %.

-S6 phi^u khong co y kiln     : 0 phiiu, ling v6i: 0 co phln, ty lp: 0 %.

*Bai hpi da bieu quyet thong qua danh sach nhan sir de bau thanh vien Ban kiem
soat la Ba Nguyen Thi Hai Yin.

Ket qua bieu quyet nhu sau:
-T6ng si c6 phln tham gia bilu quylt: 15.211.974 cd phdn, trong do:

-S6 phiiu tan thanh : 54 phiiu, ling vdi 15.211.974 cdphdn, ty lp : 100%.

-S6 phiiu khong tan thanh     : 0 phiiu, ling vai: 0 c6 phln, ty lp: 0 %.

-So phieu khdng co y kien     : 0 phieu, ling vdi: 0 co phan, ty lp: 0 %.

5.Ong Nguyln Nhu Bong, Trudng Ban kiem phieu hudng dan each thiic bau

thanh vien Hpi dong quan tri, Ban kiem soat tai Bai hpi dong co dong thudng nien

2025.

6.Bai hpi tien hanh bau cii.

II.5 Ket qua bieu quyet td trinh so 01/TTr-TVD4 va ket qua bau cv thanh

vien HDQT, BKS

a. Ket qua bieu quyet npi dung theo td trinh so 01/TTr-TVD4:

1.  Bao cao cua Hpi dong quan tri.
Ket qua bieu quyet:
-Tong si c6 phln tham gia bilu quylt: 15.211.974 cdphdn, trong d6:



-S6 phiiu tan thanh : 54 phiiu, ling vdi 15.211.974  cdphdn, ty le : 100%.

-Si phiiu khong tan thanh     : 0 phiiu, ling vdi: 0 cd phin, ty le: 0 %.

-S6 phiiu khong cd y kiln     : 0 phiiu, ling vdi: 0 cd phin, ty 1: 0 %.

2.Bao cao cua Ban kiem soat.

Kit qua biiu quyit:
-Tong so co phan tham gia biiu quyit: 15.211.974 cdphdn, trong do:
-S6 phiiu tan thanh : 54 phiiu, ling vdi 15.211.974  cdphdn, ty 1? : 100%.

-S6 phiiu khong tan thanh     : 0 phiiu, ling vdi: 0 cl phin, ty 1?: 0 %.

-S6 phiiu khong cd y kiln     : 0 phiiu, ling vdi: 0 cl phin, ty 1^: 0 %.

3.Bao cao tai chinh nam 2024 da diroc kiem toan.

Kit qua biiu quyit:
-Tong so co phan tham gia bieu quyet: 15.211.974 cdphdn, trong dd:
-S6 phiiu tan thanh : 54 phiiu, ling vdi 15.211.974  cdphdn, ty le : 100%.

-So phieu khong tin thanh     : 0 phieu, ling vdi: 0 co phan, ty 1^: 0 %.
-S6 phiiu khong cd y kiln     : 0 phiiu, ling vdi: 0 cl phin, ty 1?: 0 %.

4.Phuong an phan phoi loi nhuan 2024.

Kit qua biiu quyit:
-Ting si cl phin tham gia biiu quyit: 15.211.974 cdphdn, trong dd:

-S6 phiiu tan thanh : 54 phiiu, ling vdi 15.211.974  cdphdn, ty 1^ : 100%.

-S6 phiiu khong tan thanh     : 0 phiiu, ling vdi: 0 cl phin, ty 1?: 0 %.

-Si phiiu khong cd y kiln     : 0 phiiu, ling vdi: 0 cl phin, ty 1?: 0 %.

5.Thuc hien dau tir xay dung, mua sam tai san, may moc, thiet bi nam 2024
-Ting si cl phin tham gia biiu quyit: 15.211.974 cd phdn, trong do:

-Si phiiu tin thanh: 54 phiiu, ling vdi 15.211.974  cd phdn, ty le : 100%.

-Si phiiu khong tan thanh     : 0 phiiu, ling vdi: 0 cl phan, ty 1^: 0 %.

-Si phiiu khong co y kiln     : 0 phiiu, ling vdi: 0 cl phin, ty 1?: 0 %.

6.Ke hoach SXKD nam 2025.

Kit qua biiu quyit:
-Ting si cl phin tham gia biiu quyit: 15.211.974 cdphdn, trong do:

-Si phiiu tan thanh : 53 phiiu, ting vdi 15.127.669  cdphdn, ty 1^ : 99,45%.
-Si phiiu khong tan thanh     : 01 phiiu, ling vdi: 84.305 cl phin, ty 1?: 0,55 %.

-Si phiiu khong cd y kiln     : 0 phiiu, ling vdi: 0 cl phin, ty 1^: 0 %

7.Ke hoach dau tu xay dung, mua slm tai san, may moc thiet bi nam 2025.

Kit qua biiu quyit:
-T6ng si cl phin tham gia biiu quyit: 15.211.974 co phdn, trong dd:

-Si phiiu tan thanh : 54 phiiu, umg vdi 15.211.974  cdphdn, ty 1|: 100%.
-Si phiiu khong tan thanh     : 0 phiiu, umg vdi: 0 cl phin, ty 1|: 0 %.
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-Sd philu khdng co y kiln     : 0 philu, ling vdi: 0 cd phita, ty 1?: 0 %.

8.Ke hoach phan phoi lgi nhuan nam 2024.

Kit qua biiu quyit:
-Tdng so co phan tham gia bieu quyit: 15.211.974 cd phdn, tcong do:

-Sd philu tan thanh : 55 phiiu, tag vdi 15.127.669  cdphdn, ty le : 99,45%.

-S6 philu khong tan thanh     : 01 philu, umg vdi: 84.305 cd phln, ty le: 0,55 %.

-So phieu khdng co y kien     : 0 phieu, tag vdi: 0 co phan, ty 1^: 0 %

9.Tien lirong, thu lao cua Hoi dong quan tri, Ban kiem soat nam 2024; ke

hoach tien luong, thu lao Hoi dong quan tri, Ban kiem soat nam 2025.

Kit qua biiu quyit:
-Tong so co phan tham gia bieu quyet: 15.211.974 cophdn, tiong &6:
-S6 philu tan thanh : 53 phieu, tag vdri 15.127.669  cdphdn, ty 1^ : 99,45%.

-S6 phita khong tan thanh: 01 phidu, tag voi : 84.305 c6 phta, ty If: 0,55 %.

-S6 phita khong co y kien     : 0 phieu, tag vdi: 0 c6 phta, ty le: 0 %

10.Bo sung cac linh virc kinh doanh cua Cong ty.

Kit qua biiu quyit:
-T6ng s6 c6 ph^in tham gia biiu quyet: 15.211.974 cSphdn, tiong do:

-S6 philu tta thanh : 54 phiiu, tag vdi 15.211.974  cdphdn, ty 1^ : 100%.^.
-S6 philu khong tan thanh: 0 philu, tag vdi: 0 cd phan, ty 1?: 0 %."^

-S6 philu khong cd y kiln     : 0 philu, tag vdi: 0 co phan, ty le: 0 %.C-*
Dvi

11.Sira doi, bo sung Dieu le Cong ty.q4

Kit qua biiu quyit:^
-Tdng slclphln tham gia biiu quyit: 15.211.974 cdphdn, trong do:^

-S6 philu tan thanh : 54 phieu, tag vdi 15.211.974  cdphdn, ty I^ : 100%.

-S6 philu khong tan thanh     : 0 philu, tag vdi: 0 el phita, ty 1: 0 %.

-S6 philu khdng cd y kiln     : 0 philu, tag vdi: 0 cd phita, ty 1^: 0 %.

12.Thong qua viec lira chon don vi kiem toan Bao cao tai chinh nam 2025.

Kit qua biiu quyit:
-Tdng sd cd phita tham gia biiu quyit: 15.211.974 cdphdn, trong do:

-Sd philu tan thanh : 54 phieu, tag vdi 15.211.974  cdphdn, ty I^ : 100%.

-Sd philu khdng tan thanh     : 0 philu, tag vdi: 0 cd phita, ty 1^: 0 %.

-So philu khdng cd y kiln     : 0 philu, tag vdi: 0 cd phita, ty 1^: 0 %.

13.Thong qua, uy quyen cho Hoi dong quan tri Cong ty co phan Tir van
say dyng Dien 4 quyet dinh viec chap thuan Cong ty ky kit cac Hop dong,

giao dich vay, ban tai san trong nam 2025 co gia tri 16m hon 10% tong gia tri

tai san ghi tren bao cao tai chinh nam 2024 hoac giao djch dan den tong gia tri

giao dich phat sinh trong nam 2025 co gia trj tir 35% trd len tdng gia tri tai
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san ghi tren bao cao tai chinh nam 2024 vdi Tap doan Dien lye Viet Nam

(EVN) va cac dtfn vi thanh vien cua EVN (co dong lorn so hum tren 51% von

dieu le Cong ty) theo quy djnh. Noi dung uy quyen tai khoan nay co thai han
den hit nam 2025.

Kit qua biiu quyit:
-Tong s6 c6 phSn tham gia bilu quylt: 992.586 cdphhn, trong do:

-S6 phiiu tan thanh : 54 phiiu, umg vdi 992.586  cd phhn, ty 1? : 100%.

-S6 phi^u khong tan thanh     : 0 phi^u, ung vai: 0 cd phin, ty 1?: 0 %.

-S6 phi^u khong co y ki^n     : 0 phi^u, ling vdi: 0 cd phfin, ty 1: 0 %.

(Ghi chu: kit qua bieu quyet nqi dung so 13 da loqi trie phdn co phieu bieu quyet cua
Tap doan Di^n luc Vi$t Nam: 14.219.388 cd phiiu - Cd ddng so him tren 51% vdn

dieu li)

b.Ket qua triing cu thanh vien Hoi dong quan tri, nhiem ky thanh vien 2025-
2030 nhir sau:

-Ong Le Cao Quyen: T6ng s6 phi^u bau: / 7.484.528, ty le: 114,94%

-Ong Dong Trinh Hoang: T6ng so phi^u bau: 12.934.796, ty 1^: 85,03%

HDQT da h^p va bau Ong Le Cao Quyen lam Chu tich HDQT
Danh sach thanh vien HDQT ducrng nhiem:

+ Ong Le Cao Quyen: Chii tich HDQT (nhiem ky HDQT 2025-2030)
+ Ong Tran Cao Hy: Thanh vien HDQT (nhiem ky HDQT 2023-2028)
+ Ong Vu Thanh Danh    : Thanh vien HDQT (nhiem ky HDQT 2022-2027)
+ Ong Dong Trinh Hoang  : Thanh vien HDQT (nhiem ky HDQT 2025-2030)
+ Ong Nguyln Chi Quang  : Thanh vien HDQT doc lap (nhiem ky HDQT 2022-

2027)
c.Ket qua triing cir thanh vien Ban kiem soat nhiem ky 2025-2030 nhir sau:

-Ba Nguyen Thi Hai Y^n     : Tong so phi^u bau: 15.211.974, ty le: 100%.

Danh sach thanh vien BKS ducmg nhiem:

+ Ba Nguyln Minh H^ng   : Truong BKS (nhiem ky BKS 2023-2028)

+ Ba Nguyen Thi Hai Yin  : Thanh vien BKS (nhiem ky BKS 2025-2030)

+ Ong Nguyln Duy Qu6c Viet: Thanh vien BKS (nhiem ky BKS 2023-2028)

II.6. Thao luan cac van de cua Dai hoi:

Dai hoi da nghe y kiln gop y cua quy c6 dong; y kiln tilp thu, giai trinh cua Chu
toa dai hoi va thanh vien HDQT.
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Le Cao QuyenNguyen Th| Thanh Hoa    Ngo Anh Tai

CHU TQA DAI HQlTHlTKYDAIHOl
Truong banThanh vien

II.7. Thong qua Nghi quyet va Bien ban Dai hoi:

Sau khi nghe Ban thu ky Dai hoi trinh bay du thao Nghi quyet va Bien ban Dai hoi
dong co dong thuong nien 2025 cua Cong ty Co phan Tu van xay dung Dien 4.

Dai hoi dong nhat tri voi npi dung cua Nghi quyet, Bien ban Dai hoi va bieu quyet
thong qua voi ty le 100% Co dong tham du tan thanh.

Buoi hop ket thuc vao luc 1 lh30' cimg ngay.



Thirc hlen chuc ndng, nhipm vu cua Hpi ddng quan tri (HDQT) quy dinh tai Luat Doanh

nghiep, Didu 1? vd Nghi quydt Dai hpi ddng c6 ddng thucmg nien 2024 cua Cong ty Cd
ph^n Tu v^n xay dung Dien 4, HDQT bao cdo Dai hpi ddng cd ddng vd kit qua hoat

dpng ciia HDQT ndm 2024 va dinh htrdng hoat ddng ndm 2025 nhu sau:

A- HOAT DQNG CUA HQI DONG QUAN TRJ NAM 2024

I. NHAN SU HQI DONG QUAN TRI:

1. Hpi ddng qudn tri:

Danh sdch nhan sy HDQT hien nay nhu sau:

1.Qng Le Cao Quydn- Chu tich HDQT

2.Qng Trdn Cao Hy- Thanh vien HDQT

3.Qng Vu Thanh Danh- Thanh vien HDQT

4.Qng Trim Truomg Han- Thanh vien HDQT (da cd dom miln nhiem ngdy

24/6/2024)
5.Qng Nguyln Chi Quang- Thanh vien HDQT dpc lap

HDQT dd xay dyng dinh hudmg chidn lupc phdt tridn cdng ty, cp thl hoa bdng cdc chi

dao, nghi quyet vd phan cdng nhiem vu cho cdc thanh vien HDQT tren tinh thdn dan chu,

phdt huy sure m^nh tri tue tap thd; Cdc thanh vien HDQT da gidm sat, chi d^o, ddn ddc

Ban Didu hanh Cdng ty tridn khai va td chiic thuc hipn cdc nghi quydt cua DHDCD;

HDQT trong nSm m^t each hieu qua.

II. KET QUA HOAT DQNG CUA HQI DONG QUAN TRI NAM 2024:

Hpi ddng qudn tri Cdng ty hoat dpng theo dung quy dinh ciia Phdp luat, Didu lp , Quy chd

lam vipc ciia HDQT va Quy chd qudn trj Cdng ty. HDQT da thyc hipn ddy du quydn va
nghia vp, cp the nhu sau:

1. Thirc Men Nghi quyet ciia Dai hoi ddng cd ddng:

Thpc hien cdc Nghi quydt sd 290/2024/NQ-DHDCD ngdy 26/4/2024, Nghi quydt sd
901/2024/NQ-DHDCD ngdy 26/10/2024 va Nghi quydt sd 1045/2024/NQ-DHDCD ngdy

TAP DO ANCQNG HOA XA HQI CHU NGHIA VI^ T NAM
DIEN LUC VI|T NAMDqc lap -Tp do - Hanh phiic
CONG TY CO PHAN

Ttf VAN XAY DUNG DIEN 4
Khdnh Hoa, ngdy 23 thdng 4 ndm 2025

BAO CAO CUA HOI DONG QUAN TRI
TAI DAI H0I DONG CO DONG THUONG NIEN 2025

Bdo cdo cua Hqi ddng qudn tri tqi DHDCD thudng men 2025



1.3 Tien luang, thu lao Hqi dong Quan tri, Ban Kiim sodt ndm 2024:

Trong ndm 2024, tien luang, thu lao cua HDQT va BKS thuc hien vdi mure theo ke hoach
nhu sau:

- Tiin luang cua H6i ddng qudn tri ki hoach ndm 2024 vcri muc nhu sau:

+ Chu tjch Hpi ding quan tri:31.590.000 ding / thang

100%

100%

100%

100%

100%

100%

100%

100%

100%

Ty lp ho^n
thanh

4.856,68

230,83

4.913,67

19.781,49

3.275,78

33.058,45

300,65

32.757,80

33.058,45

Thuc hien

4.856,68

230,83

4.913,67

19.781,49

3.275,78

33.058,45

300,65

32.757,80

33.058,45

Gia tri theo NQ
DHDCD

Lpi nhupn de lpi

Quy thuang Ngucri quan ly va KSV

Quy khen thuang, phuc lpi CBCNV (15% x *)

Co tiie chi tra bang tien mjt (ty lp: 10%)

Quy Dau tu phat trien (10% x *)

Phan phdi lpi nhuan (1 + 2 + 3 + 4 + 5)

- Lpi nhuan de lai cac nSm truac

- Lpi nhu^n sau thue n^m 2023 (*)

Tong lpi nhuan phan phdi (*)

Noi dung

5

4

3

2

1

II

I

STT

1.2 Phanphoi l(ri nhudn nam 2023:

HDQT da chi dao Ban diiu hanh thuc hi^n phan phdi lpi nhuan nSm 2023 theo dung

Nghj quyit DHDCD thucmg nien 2024, cu thi nhu sau:

Dan vj tinh: Trieu ddng

100,00

93,67

92,52

101,88

Sovdi
nam
2023

100,00

104,37

104,71

115,21

So voi ke
hoach

Ty li (%)

10%

32.758

36.216

226.153

Thuc
hien
nam
2023

Du kien
10%

30.685

33.508

230.414

Thuc
hi^n

10%

29.400

32.000

200.000

Kl
hoach

Nam 2024

COtutc

Lpi nhuan sau thue

Lpi nhuin trudc thue

Tong doanh thu

Chi tieu

4

3

2

1

STT

Bdo cdo cua Hqi ddng quan tri tqi DHDCD thuang nien 2025

18/12/2024, HDQT da chi dpo Ban diiu hanh triin khai, ti chiic thpc hien cdc npi dung

dupe phe duypt t^i DHDCD thuang nien 2024 nhu sau:

1.1 ThtfC hi?n ki hoach SXKD ndm 2024:

Trong ndm, HDQT da chi dao Ban dieu hanh nhieu chien lupc, giai phap thuc hien
SXKD. Vdi nhung kit qua dat dupe, Cong ty hoan thanh va vupt muc chi tieu ki hoach

SXKD da dupe Dpi hpi ding ci dong thuang nien 2024 thong qua.
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+ Thanh vign HDQT kigm Tdng giim doc:30.420.000 ddng / thing

+ Thanh vign HDQT:26.910.000 ddng/thing

-Thu lao cua HDQT, BKS kg hoach nam 2024 vdi miic nhu sau:

+ Thanh vien HDQT:5.380.000 ddng / thang

+ Trudng BKS:5.620.000 ddng / thang

+ Thanh vien BKS:5.380.000 ddng / thang

Vdi kit qua sin kinh doanh nam 2024 dqt dupe nhu trSn, HDQT trinh DHDCD

phe duyet thuc hi^n tiin luffng/thu lao cua HDQT vd BKS nhu sau:

-Tien luong cua Hpi ddng quan tri

+ Chtl tich H^i ddng quan tri:34.559.000 d6ng / thang

+ Thanh vien HDQT kiem Tdng giim ddc:33.279.000 ddng / thing

+ TMnh vign HDQT :29.440.000 d6ng / thang

Quy tign luong Hpi ddng quan trj th\rc hien nam 2024 la: 1.167,336 trieu ddng.

-Thu lao HQi ddng quan tri, Ban kigm soat vdi muc nhu sau:

+ Thanh vign HDQT:5.888.000 ddng / thing

+ Trudng BKS:6.144.000 ddng / thing

+Thanh vign BKS:5.888.000 ddng / thing

Tdng Quy thu lao thuc hi^n nim 2024 li: 321,024 tri$u ddng.

1.4Ddu tuxay dimg, mua satn tdi sdn may moc, thiet bi:

-Trong nim, tiep tqc diu tu xay d\mg tru sd lam viec tai 38 Lg Thanh Phuong va mua

sim cic miy moc, thigt bi vdi tdng sd tign la : 13,78 ty ddng

1.5Cdc n^i dung lien quan khdc trong Ngh} quyet cua DHDCD:

-Thuc hifn Nghi quygt DHDCD thudng nign 2024, HDQT di quygt djnh chqn Chi
nhinh Cong ty TNHH Kiem toin va Tu vin A&C tai Nha Trang la don vi thuc hien

kigm toin bio cio tii chinh nam 2024 cua Cong ty CP TVXD Dien 4 trgn ca sd dg xuit

cua Ban kigm soit theo Nghi quygt sd 612/NQ-HDQT ngay 01/7/2024 cua HDQT.

-Da th\rc hien sda ddi bd sung Digu 1# ngay sau khi hoin thanh cic thu tqc lign quan.

-Hoin thanh vi?c chi tri cd tdc nim 2023.

-Da ban hanh cic nghi quygt, quygt dinh viec chip thuin Cong ty ky kgt cic H^p ddng,

giao djch vay, bin tai sin trong nam 2024 cd gii tri ldn hem 10% tdng gii tri tai sin ghi
trgn bio cio tai chinh nim 2023 ho^c giao dich dan dgn tdng gii tri giao dich phit sinh

trong nim 2024 cd gii tri tvr 35% trd lgn tdng gii tri tai sin ghi trgn bio cio tai chinh nam

Bdo cdo cua Hoi ddng qudn tri tqi DHDCD thudng nien 2025
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2023 vai Tap (loan Bien lqc Viet Nam (EVN) va cdc dan vj thanh vien cua EVN (c6
dong ldn scr hOu tren 51% v6n di6u le Cong ty) theo quy dinh.

2.Cdc cuqc hqp vd cdc Nghi quyet cua Hqi dong qudn tri: (phu luc dinh kern)

Trong ndm HDQT t6 chiic 16 lugt hpp HDQT va 08 lin ldy phi6u y ki6n bang vdn ban,
kip th6i ban hanh 42 Nghi quyet, Quyet dinh, nhdm dinh huang ke hoach, chi dao trien
khai v^ gidm sat Ban di^u hanh thuc hien t6t cac Nghi quyet cua HBQT tur do hoan thanh
t6t cac noi dung Nghi quy^t cua BHBCB nam 2024 (phu luc dinh kern).

3.Qudn tri doanh nghiep:

Trong nam 2024, HBQT da ti6p tuc chi dqo dinh huong chi6n luac phat tri6n cho giai
do^n 2021-2025 va tim nhin d6n 2030. Trong do:

+ Ra soat l^i so do to chiic; kien toan to chiic; kien toan cac chile danh Lanh d^o, quan ly

Cong ty d6 n^ng cao hieu qua trong ho^t dong SXKB cua Cong ty.

+ Tiep tqc trien khai nhung dinh huong ve cong tac can bp cho giai doan den 2025 va

tarn nhin den 2030. Tap trung phat trien dpi ngu can bp tre, ke can, c6 nen tang kien thuc

chuyen mon, quan ly, c6 trach nhiem va tinh chu dong, guong mau cao. T6 chiic khoa

dao tao npi bp v^ chuy6n mon, nghifp vq, ling dung cong nghp mai (BIM, 3B), ph^n
m&n chuyen dung, cac ky ndng m^m....

+ Quin tri tai chinh dam bao cac chi tieu tai chinh ca ban an toan, hoan thanh ke hoach
do Bai h6i d6ng c6 dong thuong nien &h ra. Thuc hien d6ng bp nhi^u bien phap tiSt giam

chi phi, gop phan giam bdt kho khan ve t^i chinh.

+ Trong n^m, Cong ty quan tri thuang hieu mot each hieu qua thong qua viec tiep tqc

thuc hien ddy du nhiem vq tuyen truyen, chu dong quang ba, cung cap thong tin da dqng

cac m^t hoat dpng SXKB, net dep v^n h6a Cong ty, day manh tuyen truyen nhan dien

thuang hieu Cong ty tren Website dien til va tren cac kenh mang xa hoi pho bien hien

nay nhu Facebook, Youtube, Linkedln, Twtitter, Instagram vai han 400 tin bai truyen
thong.

4.Hoqt dong cua thdnh vien Hoi dong qudn tri doc lap vd kit qua ddnh gid cita thanh

vien doc lap ve hoqt dqng cua Hoi dong qudn tri

-V^ hoqt dpng ciia thanh vien Hpi d6ng quan tri doc lap: N3m 2024, thanh vien HBQT

dpc lap da thuc hien cdc nhipm vq theo quy dinh ciia phap luat va Bidu le Cong ty: tham

gia tich cue vao cdc hoat dpng hoach dinh, kiem soat tuan thu, dua ra nhung y kien quan

trpng trong vipc xay dung chien lupc va phat trien Cong ty. Phan bifn, kiem soat muc

tieu sdn xudt kinh doanh nhdm dam bdo lpi ich chung. Bong thai, chia se kien thiic vdi

Ban Tong Giam doc nhdm tiep sure trong viec phat trien thi truang, md rpng SXKB.

-Ve ket qua ddnh gid ciia thanh vien dpc lap ve hoat dpng cua Hpi dong quan trj:
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+ HDQT Cong ty da lam viec vai tinh thfin trdch nhipm va minh bach trong cdng
tdc quan tri, tuan thu diing cdc quy dinh d6i vdi Cdng ty dai chiing. Cdc cupc hop

ciia HDQT da dupe trieu tip kip thai va th\rc hien theo cac trinh tvr quy dinh tai

Dieu 1^ vd Quy che noi bp ve quan tri Cong ty. Npi dung cac cupc hop deu dupe cac

thanh vien HDQT thdo luan, ddnh gid ddy du va cdn than dd dua ra nhftng dinh

hudng va giai phdp dem lai lpi ich cao nhdt cho Cong ty.

+ Cdc vdn de lien quan den chien lupc kinh doanh, mo rpng thi trubng, dau tu cong

nghf va xay dung he thdng quan ly d^u dupe HDQT thucmg xuydn xem xet va danh

gia trong cdc cupc hop dinh ky. HDQT da chi dao, dinh huong giai phap hieu qua,

kip thai d^ h tra Ban di6u hanh hoan thanh muc tieu SXKD nam 2024.

+ Cdc quy^^t dinh ciia HDQT tai cdc cupc hop deu dupe HDQT thong qua theo
nguyen tie da s6, bien ban cupc hpp dupe lap ddy du.

5.Gidm sat kit qua hoqt dqng ciia Ban Dieu hdnh:

HDQT thucmg xuyen gidm sat Ban Tong Gidm doc trong viec thuc thi cdc Nghi
quy^t, Quy^t dinh cua Dai hoi d6ng c6 dong (DHDCD) va cua HDQT.

-    HDQT cung tham gia cupc hpp giao ban hang thdng, quy, nam v^ di^u hanh sdn xudt
Cong ty d^ ndm bit tinh hinh va chi dao kip then nham dat dupe cdc mpc tieu hoat

dpng sdn xuat kinh doanh dupe DHDCD giao.
Kiem tra viec chap hanh va tuan thu cdc quy dinh cua Luat doanh nghi^p, Dieu le va

Quy ch6 qudn tri Cong ty.
Gidm sat, chi dao thpc hifn viec cong bo thdng tin theo quy dinh.

Ban dieu hanh da tudn thu cdc quy dinh phap luat hien hanh va quy che hoat dpng
cua Cong ty, tri^n khai thpc hien t6t cdc Nghi quyit, Quyit dinh cua HDQT.

Nam 2024, trong tinh hinh bi anh hudng ciia suy thodt kinh te toan cau dudi tdc dpng

cua lam phdt, ISi suat va cdc cupc xung dot dia chinh tri tren the gidi, HDQT ghi

nhan TGD va Ban Dieu hanh da no luc de vupt qua cdc khd khdn anh hucmg den hoat

ddng sdn xuat kinh doanh, tuan thu cdc quy dinh phap ludt hidn hanh va quy chd hoat
dpng ciia Cdng ty, triln khai thpc hien tdt cdc Nghi quydt, Quydt dinh ciia HDQT.

6.Cdc hoqt dong khdc ciia Hoi ddng qudn tri:

Phdi hpp vai Ban kidm soat trong viec gidm sat hopt ddng cua Ban didu hanh.

III. BAO CAO VE CAC GIAO DICH NAM 2024:

1. Bdo cdo ve cdc giao dich giua Cong ty, cdng ty con, cdng ty do cdng ty dqi chiing ndm

quyen kiem sodt tren 50% vdn dieu 14 voi thanh vien Hoi ddng qudn tri vd nhung ngudi

cd lien quan cua thanh vien:

Trong ndm 2024, Cdng ty khdng cd phdt sinh cdc giao dich tren.
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III. Cac giai phap thue hien:
-Ti^p tqc tri&t khai chi^n luqc phat tri^n cho giai doan 2021-2025 va tim nhin dgn

2030. Xay dqng k^ hoach phat tri&i cho giai doan 2026-2030.
-TiSp tqc duy tri cac ca hoi phat tri^n thi trudng nude ngoai va tang cudng h^p tac de
md rng phat trign thi trudng nude ngoai.
-Tigp tuc nang cao n^ng luc tu van: Day manh cong tac chuygn ddi sd thong qua viec
ddo tao, hoc tap va nghign cuu cac phdn mgm ung dung. Tigp tqc td chiic cac khda dao
tao phat trign k^ tiling lign quan dgn cong tac marketing, cham sdc khach hang, quan ly
dq an, chuygn ddi sd...

-Trign khai V5n hda doanh nghi^p: duy tri phd bign, tuygn truygn vg V^n hda EVN va
Van hda EVNPECC4 dgn toan the CBCNV Cong ty.
-Nang cao hi^u qui quan tri doanh nghigp.
-Phdi hop ch^t che gida HDQT-Ban Digu hanh trong hoat dpng SXKD, thudng xuygn
giam sat Ban Digu hanh trong viec thue thi cac Nghi quygt, Quygt dinh cua Dai hdi dong

cd dong (DHDCD) va cua HDQT.

8%

31.200

34.000

230.500

Ke hoach n^m 2025

Co tdc b^ng tien (d\r kien)

Lqi nhuan sau thue

Lgi nhuan trudc thue

T6ng doanh thu

Chi tieu

4
3
2
1

STT

2. Giao d^ch giira cong ty vdi cong ty trong do thdnh vien Hoi dong qudn tri Id thdnh vien

sang lap hoqc Id ngudi qudn ly doanh nghi$p trong thdi gian 03 ndm gdn nhdt tnedc thai

diem giao dfch:

Trong n&m 2024, Cong ty khdng co phat sinh cac giao dich tren.

B- PHlTONG HET0NG HO^T DQNG CUA H0I DONG QUAN TRI NAM 2025

I. Ke hoach hoat dpng HDQT 2025:
-Chi dao Ban digu hanh xay dung ke hoach chi tiet va giai phap c\i the nham dam bao

hoan thanh cac chi tieu ciia Dai hoi d6ng c6 dong thudng nien 2025.

-To chiic c^c phien hpp thudng ky va bat thudng d^ thao luan, ra Nghi quyet chi dao
kip thdi Ban dieu hanh trong cong tac qudn ly, dieu hanh san xuat kinh doanh vdi m\ic
tiSu dat hidu qua cao nhat.

-Tdchucdaihqicd dong ndm 2025.

II. Ke hoach san xuat kinh doanh:

Dua tren tinh hinh hien t^i, Cong ty xay dpng ke hoach san xuat ndm 2025 vdi cac chi

tieu chinh nhu sau:

DVT: trieu dong

Bdo cdo cua Hoi ddng qudn tri tqi BHDCD thudng nien 2025
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.4

TM. HQUJONG QUAN TRI

-  Tiep tyc phit huy vai tr6, trich nhi^m cua doanh nghiep trong c6ng tic cpng d6ng, xi
hpi, mdi tru^ng.

Tr^n diy li npi dung bio cio kit qua hoat dpng nim 2024 va dinh hudng ho^t d0ng nam

2025, HDQT trinh Dai hpi d6ng c6 dong thucmg nien nim 2025.
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Phe duy^t Quyet toan quy tien luong thpc hi^n n^m 2023; Thu
lao thpc hipn n^m 2023 cua Hpi dong quan trj, Ban kiem soat;
Quy thudng cua Ngudi quan ly va Kiem so^t vi^n thpc hi^n
n^m 2023 Cong ty C6 phiin Tu van xay dung Di^n 4

To chuc Ipi Trung tam Nghien cuu phat trien

Cong tac can bQ trong Cong ty Co phan Tu van xay dyng Dipn
4 va t6 chuc lpi Trung t^m Nghien cuu Ph^t trien.

Cong tic N^ng bpc lucrng v^ di^u chinh bpc qu^n I^

Cham dut hpp dong lao dpng, mien nhif m, giao kiem nhi^m doi
vcri can b

Chap thupn ky kdt Hgp d6ng vdi ngu^i c6 lien quan

Chi dpo Ngudi dpi dipn phan von EVNPECC4 tpi DHDCD
thu^ng nien nam 2024 cua Cong ty Co phan Thuy dipn Buon
Don (BDHC)

Thanh lap Ban To chdc va cac Tieu ban phyc vp Dai hpi dong
c6 dong thucmg nien n^m 2024

To chirc Dai hQi dong co dong thucmg nien 2024 cua Cong ty
C6 phan Tu via xay dpng Di^n 4

Ke hoach dau tu, mua sjm tai san co djnh va xay d^ng co ban

n^m 2024

Ke ho?ch dao t?o n^m 2024

To chiic D?i hpi dong c6 d6ng thuong ni^n 2024 cua Cong ty
C6 ph4n Tu van xay d^mg Di^n 4

Phe duy^t phuong an chuyen nhupng va gia kh<M diem chuyen
nhupng co phan Cong ty Co phan EVN Quoc te (EVNI)

Chap thupn ky ket Hup dong voi ngucri co lien quan

Ke hopch kiem toan ni b<j n^m 2024

Npi dung

28/06/2024

25/06/2024

20/06/2024

14/06/2024

07/05/2024

02/05/2024

19/04/2024

08/04/2024

07/04/2024

11/03/2024

11/03/2024

11/03/2024

04/03/2024

10/01/2024

10/01/2024

Ng^y

598

570

518,

519,

520,

523

469,

470,

471,

472

305,

307,

308

300

279

250

249

155

156

152

134

46

45

SoNehj
quyet/

Quyet djnh

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

STT

phv Lye
CAC QUYET DINH HQI DONG QUAN TRI BAN HANH NAM 2024
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Phe duyet Bieu chinh: Ke hoach quy tien luang ndm 2024 cua
nguai lao dong; K hoach Quy tien luang ndm 2024 cua nguai
qudn ly chuyen trdch vd Ke hoach thu lao ndm 2024 cua Hoi
dong quan trj, Ban kiem sodt Cong ty Co phan Tu vdn xay dung
Bien 4

To chiic lai Chi nhanh phia Nam

Lay y kien c6 dong bdng van ban cua Cong ty C6 phan Tu van
xay d^ng Bien 4

Thanh toan co tuc ndm 2023 cua Cong ty Co phan Tu van xay
dyiig Bien 4

Lay y kien co dong bang van ban cua Cong ty Co phan Tu van
xay dung Bien 4

Phe duyet bdo cdo tham djnh gia trj co phan va gid khc^i diem
chuyen nhupng co phan t^i Cong ty Co phan EVN Quoc te
(EVNI)

Bo nhi$m l^i can bo - 6ng Nguyen Bdng Quang

Lay y kien co dong bang van ban cua Cong ty Co phan Tu van
xay dung Bien 4

Bo nhiem can bo - 6ng Pham Xuan Hung gitt chiic vu Pho
Truong Boan Khao sat tong hpp kiem Truong Phong Ky thuat
Khao sat

Ldy y ki^n c6 dong bdng van ban ciia Cong ty Co phan Tu van
xay dung Bien 4

Bieu chinh Bon gid tien luong de xac djnh cdc muc luong va
dieu chinh miic phu cap luong trong He thong thang luong,
bang luong va ch^ do phu cdp luong trong Cong ty C6 phdn Tu
van xay dung Dien 4. Ap dung tir ngay 01/7/2024

Phe duyet Ke hoach quy tien luang ndm 2024 cua ngucri lao
dong; Ke hoach Quy tien luang ndm 2024 cua ngucti quan \f
chuyen trach va Ke hoach thu lao nam 2024 cua Hpi dong quan
tri, Ban kiem sodt Cong ty Co phan Tu van xay d^ng Bien 4

ChQn dan vi kiem toan Bdo cdo tai chinh nam 2024

Ban hanh Quy che tra luang d6i vai nguoi quan ly chuyen trach
Cong ty Co phan Tu van xay d\rng Bien 4

Xep luang Nguai quan ly chuyen trach Cong ty Tu ngay
01/01/2024

Sira doi, bo sung Bang luang doi vai ngirdi qudn ly Cong ty
trong He thong thang luang, bang luang va che dp php cap
luang trong Cong ty Co phdn Tu van xay d^ng Dien 4

30/12/2024

30/12/2024

06/12/2024

19/11/2024

19/11/2024

14/11/2024

30/10/2024

16/10/2024

24/09/2024
27/09/2024

12/09/2024

22/07/2024

15/07/2024

01/07/2024

01/07/2024

01/07/2024

01/07/2024

1082

1075, 1076

1024

969

968

955

919,920

866

801,817

789

656

636

612

602

601

600

31

30

29

28

27

26

25

24

23

22

21

20

19

18

17

16
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bo cAo cua ban kiem soAt
cong ty co phan tu van xay d^ng dien 4

(Tai Dai hoi dong co dong thuomg nien nam 2025)

Kinh thua cdc Quy vi dai bieu vd Quy co dong!

Thuc hien chiic ndng, nhiem vy cua Ban Kiem sodt quy dinh tai Luat Doanh
nghiep va Dieu lp to chiic va hoyt dpng cua Cong ty Co phan Tu van xay dyng

Dipn4(TV4);
Can cii Quy che hoyt dpng ciia Ban Kiem soat TV4,

Ban Kiem soat (BKS) xin bao cao Dai hpi d6ng c6 dong (DHDCD) cong tac
kiem tra, giam sat cac mat hoat dpng cua TV4 nam 2024 va ke hoach kiem soat
nam 2025 nhu sau:

I. HO^VT DQNG CUA BAN KIEM SOAT NAM 2024
1.Ve to chiic b6 may

Ban kiem soat gom ba thanh vien, co nhiem vy giam sat Hpi dong quan tri
(HDQT) va Ban T6ng Giam d6c (TGD) ttong vipc quan ly dieu hanh cac myt hoat
dpng ciia TV4, co cau to chiic BKS nhu sau:

-Ba Nguyen Minh Hdng (Chuyen vien Ban Kiem toan npi bp va Giam sat
tai chinh EVN): Trudng Ban

-Ba Nguy!n Thi Hai Yen (Chuyen vien Ban Quan ly d^u tu v6n EVN):

Thanh vien.

-6ng Nguyen Duy Quoc Vipt: Thanh vien.

2.Hoat dpng cua Ban Kiem soat

Trong ndm 2024 va den trudc Dai hpi co dong thuomg nien ndm 2025, BKS
da thyc hien cac nhiem vy theo quy dinh ciia phap luat va Dieu lp TV4. Cac hoat
dpng chinh cua BKS nhu sau:

-BKS da ph6i hpp vdi Ban t6 chiic DHDCD thuomg nien n^m 2024 ciia TV4.
Bdo cao cua Ban Kiem soat dupe DHDCD thuomg nien nam 2024 thong qua vdi ti
lp 100% tan thanh.

-Can cii Nghi quyet DHDCD thuomg nien 2024, BKS da phdi hpp TV4 xay
dyng cdc tieu chi yeu cau ho sor nang lye kinh nghiem tu van ki6m toan BCTC
2024 kem thu mdi quan tarn den 04 dom vi Tu van kiem toan. To chiic danh gia cac
h6 so de xuit tu vSn kiem toan BCTC 2024 dat tieu chi nang luc, kinh nghiem va
x^p hang canh tranh theo gia chao tai Bien ban hpp ngay 28/06/2024, theo do dom
vi x^p hang 1 dupe chpn va de xuit HDQT TV4 xem xet mdi thuomg thao hpp

CQNG HOA XA HQI CHU NGHIA VIET NAM
N 4Dpc lap - Ty do - Hanh phuc

Khdnh Hod, ngay 23 thdng 4 nam 2025



ding theo vdn ban 02/BKS ngay 28/06/2024. HDQT da ra Nghi quylt 612/NQ-
HBQT ngay 01/07/2024 vl lira chpn don vi kilm todn BCTC nam 2024. TV4 da ky
hpp ding triln khai kip thai cdc dpt kilm toan BCTC 6 thdng vd ca nam 2024.

- BKS thuc hifn cac dot lam vifc trpc tilp nhung npi dung: (1) Gidm sat
kilm toan dpc lap k^t hop tham tra BCTC nam 2023, danh gid tinh hinh thuc hien
Nghi quylt BHBCB thuang nien 2023 phuc vu bdo cdo BHCB nam 2024; (2)
Giam sat kilm toan dpc lap soat xet BCTC 6 thang nam 2024 kit hop thlm tra
BCTC 6 thang ndm 2024; (3) Giam sat kilm toan dpc lap kit hop tham tra BCTC
n^m 2024, danh gia tinh hinh thuc hien Nghi quylt BHBCB thuang nien 2024
phuc vu bao cao BHBCB thuang nien 2025. Kit qua thuc hifn phan dnh qua cac
bao cao thim tra BCTC ndm 2023, thdm tra bao cao tai chinh 6T2024, Mm tra bao
cdo tai chinh ndm 2024. BKS giam sdt thuong xuyen HBQT, Ban TGB trong vifc
quan ly va dieu hanh thdng qua cac cupc hop va Nghi quyet HBQT, cac v^n ban
chi dao, thong bdo ket luan cupc hop cua Chii tich HBQT, TGB va thong tin tir
giam sat kilm toan, thim tra BCTC trong ndm 2024. BKS da tham du 04 cupc hop
cua HBQT va mot so cupc hop giao ban SXKB de thuc hien nhiem vu giam sdt
thucmg xuyen, thu thap thong tin phuc vu danh gia cong tdc quan ly cua HBQT va
dilu hanh cua Ban TGB. Qua thong tin giam sdt, BKS da trao d6i lam ro vai cdc
b^n lien quan de co thong tin chinh xdc trong hoat dpng, cac ^ kien vl ngdn ngua

rui ro, gop phan hoan thanh nhiem vp BHBCB giao tai cdc Nghi quyet so
290/2024/NQ-BHBCB ngay 26/04/2024; NQ s6 901/20'24/NQ-BHBCB ngay
26/10/2024 va NQ s6 1045/2024/NQ-BHBCB ngay 18/1/2024. Npi dung danh gia
cp the neu tpi mpc V cua bdo cao nay. Buy tri giam sdt thucmg xuyen viec chap
hanh cdc quy dinh doi vai cong ty niem yet trdn sdn chung khodn trong viec cong
b6 thong tin, bdo cdo qudn tri tren trang Web cua TV4. Ghi nhan ndm 2024, trang
Web cua Cong ty cong bo day du npi dung thong tin dinh ky theo quy dinh tai mpc
"Quan hp c6 dong". BKS ghi nhan TV4 da hoan thanh chi tra co tuc nam 2023
bdng tiln. Phli hap vd gidm sdt cong tdc t6 chuc BHBCB thuang nien ndm 2024
theo dilu If TV4, Ludt Boanh nghiep va Luat Chung khodn.

II. T^ DANH GIA KET QUA HOAT DONG CUA TU"NG THANH VIEN
BAN KIJM SO AT

Ndm 2024, nln kinh tl trong nuac noi chung co tin hieu phuc hoi nhung chua
thuc sp manh me va linh vpc tu van xay dung dien chiu tdc dpng tu kinh tf toan
cau, canh tranh khoc lift vai dan vi khdc trong cimg nghdnh..., dong thai Tong sa

dl quy hoach difn VIII da dupe phe duyft nhung chua co hu^ng dan thuc hifn lam
thu hep tam thai nguln vifc lam chinh cua TV4 anh huong khong nho din ke

hoach kinh doanh cua Cong ty va hoat dpng cda BKS. Ben canh do, BKS chiu dp
lpc Ion trong thpc hifn nhifm vu BHBCB ndm 2024 dl ra. Nguyen nhan do BKS
khong c6 thanh vien chuyen trdch nhung van phai thuc hifn toan bp khoi lupng
cong vifc cua BKS dam bao tuan thu theo Bilu If TV4, Quy che hoat dpng cua

BKS, quy dinh phap luat lien quan.
Tuy nhien, vdi tinh thdn doan kit, cung TV4 vupt qua kh6 khan, BKS dd phli

hop tot giOa cdc thanh vien trong hoat dpng kiem soat de trien khai kip thai, day du
cdc nhifm vp va hoan thanh khli lupng, chdt lupng cong vifc BHBCB ndm 2024
giao, gop phan ngdn ngua rui ro cho TV4, dam bdo yfu cau tuan thu chat che theo



Nam 2024, lpi nhuan sau thue dat 30,68 ty ddng vuot 4,37% ke hoach
BHBCB didu chinh.

IV. CAC CUQC HOP VA KIEM SOAT THEO KE HOACH NAM 2024
N^m 2024, BKS da hop 3 Ian gdm: Hop danh gia de xuat lua chpn tu van

kidm toan BCTC, hop tridn khai thuc hipn 02 dot triin khai nhiem vu dinh ky. Cac

dpt kiem soat gdm:
l)Td chiic kilm soat dpt 1/2024 ttr ngay 23/01/2024 din 27/01/2024 theo

thdng bao 01/TVB4-BKS ngay 10/01/2024 vdi cac npi dung: Giam sat kiim toan
ddc lap kit hop thim tra BCTC nam 2023, danh gia tinh hinh thuc hien Nghi quyit
BHBCB ndm 2023 phuc vu bao cao BHBCB nam 2024. Kit qua kiim soat theo
van ban sd 414/BC-BKS ngky 09/04/2024.

2) Td chuc kiim soat dpt 2/2024 tir ngay 19/8/2024 din ngay 21/08/2024 theo
thdng bao 03/TVB4-BKS ngay 26/7/2024 vdi cac npi dung: Giam sat kiim toan
doc lap soat xet BCTC 6 thang nam 2024 kit hop Mm tra BCTC 6 thang diu nam
2024. Kit qua kiim soat theo Bien ban sd 3737/TVB4-BKS ngay 25/09/2024.

Cac kien nghi kiem soat sau mdi dpt lam viec dupe L3nh dao TV4 tiep thu
thuc hien kMc phuc. BKS l^p bang thdng ke theo doi tinh hinh thuc hipn cho ddn
khi hoan thanh.
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cac quy dinh ciia Lu^t Doanh nghiep, Biiu le TV4, Quy chi quan ly ndi bo TV4,
gop phan vao thanh qua chung ciia TV4 hoan thanh Nghi quyit ciia DHDCD giao.

Cac thanh vien BKS tvr danh gia ddu hoan thanh tot nhiem vp dupe phan
cong, phat huy dupe so trudng ciia mdi thanh vien va giir gin dupe su doan ket,
tuong trp, gop phan hoan thanh tot nhiem vu ke hoach nam 2024.

Tuy vay, BKS nhan dinh niu trong thbi gian ngin sip toi cac yiu t6 kinh ti vT

mo va moi trudng hoat ddng cua Nganh khdng co chuyen bien tich epe, TV4 s5 g5p
khd khan khi thi trudmg thu hep lam khdi lupng cong viec giam, ti suit lpi nhuan bi
giam do canh tranh khoc liet, day la thach thdc Ion cho ke hoach SXKD nam 2025
va cac n3m toi. Canh bao nay ddng nghia voi nhiem vu ciia BKS phai giam sat viec
thuc hien Nghi quyet BHBCB se kho kh^n do cac yeu to rui ro khach quan cua mdi
trudng vi mo keo dai.

III. THU LAO VA CHI PHi HOAT HONG CUA BAN KIEM SO AT
Bang 1: Thing ke thu lao BKS 2024 dang thuc hien.

BVT: l.OOOddng



2. Hoat dqng san xu3t kinh doanh nam 2024

T6ng doanh thue hien nam 2024 dat 230,41 ty dong, bang 115% k^ hoach
nSm, bang 101,9% so vdi n^m 2023. Trong do, doanh thu hoat dong tu vln dat 207
ty d6ng. Ti trong cong viqc TV4 nhan duqc tir cac don vi trong EVN duy trinh binh
quan 58,77% t6ng doanh thu. Nam 2024, tinh hinh d^u tu xay dqng mai linh vuc
n^ng luqng cham lai do chua co phe duyet ke hoach thue hien quy hoach dien VIII,
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V. KET QUA GIAM SAT TINH HINH HO AT BQNG CUA TV4
1. Giam sat tinh hinh thirc hi^n Nghi quyet cua BHDCD 2024
BKS da giam sat va kilm soat qua trinh thuc hien Nghi quyt s6

290/2024/NQ-BHBCB ngay 26/04/2024 va 1045/2024/NQ-BHBCB ngay
18/12/2024, kgt qua dSn 31/12/2024 theo Bang 2.

Cac noi dung do BHBCB nam 2024 giao lien quan dSn phan phoi lqi nhu^n
nam 2023 da thirc hien xong 6/6 muc. Nam 2024 la nam Nganh dien da vuqt qua
phan nao kho khan tuy nhien van gap rit nhieu vuong mic trong cong tac BTXD
dan den nguon vi^c cho cac don vi tu vfin trong nganh noi chung va TV4 noi rieng,
nen trong ndm 2024 EVNPECC4 da trinh BHBCB di^u chinh k6 hoach doanh thu
va lgfi nhuan nam 2024. Voi su quyt tam va n6 lire Ban TGB va sir doan k6t ciia
CBNV TV4 nen ket qua SXKB nam 2024 dat vuert miic ke hoach BHBCB giao
di6u chinh: lqi nhuan sau thu^ dat 30,7 ty vuqt 4,37%, tong doanh thu dat 230 ty
vuqt 15,21%. Nguon lqi nhuan ndm 2024 dat duqc tir viqc quan tri hieu qua chi
phi, kiem soat nguon lqi tir danh muc dau tu Ud chinh vao cong ty lien ket de vuqt
chi tieu lqi nhuan dieu chinh, lam ca so dam bao dii nguon tra co tiic theo ke hoach.

Bang 2: Tinh hinh thirc hien Nghi quylt BHBCB nam 2024



-VS doanh thu: t6ng doanh thu thuc hien ndm 2024 la 230 ty d6ng dat 115%
ki hopch nam va bang 102% so voi nam 2023. Trong do doanh thu khdo sat, thidt
k^ dpt 207 ty d6ng dat 117% k^ hoach va bang 102% so voi n3m 2023.

D6i vdi hoat dpng SXKD chinh: doanh thu dat dupe tit khach hang trong Tap
doan Dien luc Viet Nam (EVN) chi^m 58,77% (ndm 2023 chi^m 65,59%) t6ng
doanh thu tit hoat dpng SXKD chinh, ty trong doanh thu cua khach hang ngoai
EVN (linh vyc tu vdn nang lupng moi) dpt 41,23% tang hon nam 2023.

Doanh thu hoat dpng tai chinh va thu nhap khdc la 23,361 ty d6ng, chu ydu la
ngudn thu c6 hie tit hoat dpng gop v6n la 21,4 ty d6ng va lai tidn gui 1,8 ty dong.

-Vi lai nhuan sau thui: dat 30,68 ty d6ng, vupt 4,37% k% hopch, bang
93,67% so voi nam 2023.
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theo do, thi truong cong viec tu vSn n^ng lupng hep, ca hpi tint ki^m hop ddng tu
van khong nhi^u. Trong nam, Cong ty chi ky mdi dupe hop d6ng voi t6ng gia tri
230 ty, th\rc hien don d6c cac thu tuc vdi chii dfiu ttr dg nghiem thu san phSm, thuc
day cac chii dau tu phe duyet du an d dam bao du di^u kien nghiem thu, xac nhan
doanh thu trong n^m 2024. Nhiem vu t6i uu hoa trong chi tieu de tik kiem chi phi
trong cac mSt hoat dpng dupe thuc hien nghiem tuc, duy tri dupe lpi ich thu yS tir
cac khoan dau tu gop v6n dang nim gift da dong gop de lpi nhuan sau thu^ dpt
30,68 ty d6ng, vupt 4,37% ke hoach. Duy tri dupe cac chi s6 tai chinh lanh m^nh,
qua do TV4 bao toan va phat trien v6n CSH.

BKS da giam sat thuong xuyen cong tac t6 chuc hoat dpng san xuit kinh
doanh, tham dinh bao cao ket quit kinh doanh nam 2024 cua TV4, torn tat thong tin
theo Bang 3.

Bang 3: Chi tieu chinh ve ket qua SXKD nSm 2024
Dem vj tinh: trieu dong



' Khd ndng thanh toan nhanh dang tinh theo cong thue: (TSNH- Hang ton
kho)/No ngdn hgn.)

-Kha nSng thanh toan cua TV4 dugc duy tri on dinh.

-Co ciu v6n: He s6 ng/v6n chu so hilu cua TV4 nh6 hon 1 lin dat quy dinh.
TV4 dam bao dugc nguon von tu tai trg, khong co khoan vay va ng thue tai chinh.

-Kha nSng thanh toan va co cau nguon von cua TV4 dugc duy tri on dinh qua
cac niim. He so ng tren tong tai san giu muc on dinh trong cac nam, dieu nay the
hien su chii dgng, lanh manh tai chinh cua TV4.

4. Tinh hinh dihi tu gop v6n:

-Nam 2024, TV4 khong thue hien dfiu tu gop them v6n ngoai cac khoan d^u
tu da co. Hien tai, v6n gop cua TV4 vao 04 doanh nghiep vai tong so tien la
110.941,64 trieu d6ng. Trong do, chi6m 93,6% tdng v6n dfiu tu la gop v^o Cong ty
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-Ve ty sudt loi nhuan sau thue tren von chii so him: vdi lpi nhuan dat dirge
nhir tren, ty suit lgi nhuan tren v6n chii so httu nam 2024 cua TV4 duy tri 6 nuic
12%.

-Ve tlnh hlnh thu nop ngdn sdeh: Nam 2024, TV4 da ngp 16,8 ty d6ng ti^^n
thue vao ngan sach Nha nuoc.

Kit qua hoat dpng san xuit kinh doanh n^m 2024 da phan anh dugc hieu qua
cua cac giai phap trong lanh dao, dieu hanh va no luc to Ion cua TV4 thue hien tot
cac giai phap ung pho linh hoat giam thilu anh huong tieu cue cua kinh ti vi mo de
thue hifn hoan thanh dugc cac nhiem vu trgng tam do BHBCB nam 2024 giao.

3. Bao cao tai chinh nam 2024

Cong ty TNHH Kiim toan va Tu vin A&C - Chi nhanh Nha Trang (A&C) da
thue hien kiim toan BCTC n^m 2024 cua TV4, BKS da giam sat qua trinh kiem
toan va thim tra BCTC nam 2024. Cac chi s6 tai chinh ca b4n nhm 2024   trong
moi tuang quan vdi cac n^m trudc theo Bang 4.

Bang 4: Cac chi so tai chinh ca ban nam 2024
Don vi tinh: tri^u ddng



5. Cong tac quan ly cua HDQT

Trong ndm 2024, HDQT da thuc hi6n cac cupc hop true tiep cac dot lay phieu
y kiin Ii6n quan din trach nhiem cua HDQT v6i cac nhom quyet dinh chinh

- Ph&i cong lai nhi^m v\i HDQT sau khi biu bi sung thanh vien; xem x6t ban
hanh lai cac quy chi quan ly npi bp do TGD di xuit sau ra soat, hieu chinh, bi
sung theo khung danh muc quy che chuan.

-Kiim diim tinh hinh, diiu chinh cic quyit sach giai quyet kho khan va chi
dao dinh huong thuc hien cac muc tieu Nghi quyet DHDCD thuong nien n^m 2024
gin voi trien khai muc tieu chien lupc cua TV4.

-Xem xet quyet dinh bo nhiem, dieu dpng nhan sir thupc tham quyen.

Ding th6i e^e Thanh vien HDQT theo nhiem vu phan cong da tham gia nhiiu
cupc hpp giao ban, hop trien khai chien lupc, giam sat ket qua hoat dpng; thuc hien
cac ho^t dpng dii ngoai di tim kiim thi truong, mo rpng ca hoi tham gia cac Hnh
vpc cong vipc mdi.
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co phfin Thuy dien Buon Don (BDHC) co muc tra c6 tuc 10%/nam va C6ng ty ci
phin Di6n Son Giang co miic ci tuc 10%/nam. Vi chi s6 tai chinh ciia cac Cong ty
lien kit, ca 04 Cong ty co he si np/VCSH <3 ISn. 3/4 Cong ty co h? si thanh toan
np ngin h^n >1 va 01 cong ty (Cong ty ci phin Dien Som Giang) co he si thanh
toan np ngin h^n 0,64 lin, TV4 cin chu y trong giam sat n^m 2025. Co 03 Cong ty

co lpi nhutln va 01 cong ty 16 (K&H 16 13.058 tripu ding).
TV4 dang triin khai thoai vin 6 EVNI theo chi dao cua EVN t^i Cong van si

4636/EVN-QLV ngay 02/08/2021 vi yipc xii ly so huu cheo trong Tap doan Dien
lire Quic gia Vipt Nam. Viec thoai vin t^i K&H chua tiin triin do kit qua kinh
doanh cua K&H khong tit nen khong co nha diu tu quan tarn. TV4 da trich lap du
phong giam gia diu tu tai chinh dai han dii vai K&H la 0,42 ty ding.

Bang 5: Tinh hinh gop vin vao doanh nghicp khac
va thu ci tuc trong nam 2024

Dem vi tinh: tri$u dong



* Danh gisi chung: HDQT da thuc hien diy du trach nhiem quan ly va giam
s^t hoat dpng ciia TV4, trong do quan trQng nhit da t6 chiic thanh cong BHBCB
thudng nien 2024 quyet dinh cac chi tieu hoat d6ng va; da ra cac Nghi Quyit/Quy^t
dinh theo tham quyen de dinh hudng triln khai, giam sat Ban diiu hanh thpc hipn
t6t cac Nghi quyit ciia HBQT.

6. Cong tac dieu hanh ciia Ban T6ng giam d6c

Thong qua giam sat thong tin tai cupc hop giao ban va npi dung chi dao cac
kit luan hop giao ban djnh ky va hpp dpt xuit do TGB chii tri, ghi nhan: TGB da
tri^n khai nghiem tiic cac Nghi quy^t, quySt dinh ciia HBQT, phan cong nhiem vp
cho cap pho va giao nhiem vu cho cac don vi t6 chiic thirc hien cac &ku viec theo
linh vuc, co kiem diem dinh ky tap trung vao cac cong viec:

-TGB da ban hanh hem 100 Quyet djnh giao nhiem vu cho cac dem vi thirc
hien cac hang muc cong viec cua cac dp an va theo doi kiem di^m dinh ti&i dp dinh
ky tap trung vao hoan thanh cong tac tu van ede hpp dong da ky. Phan cong cac
thanh yien trong Ban TGB giai quyet cac van At doi ngoai con vudng mac vdi cac
Chu dau tu de day nhanh tien dp nghiem thu san pham, xac nhan doanh thu, thu hoi
np...Hau het TV4 dang kiem soat dupe tien dp theo hpp dong.

-Bieu hanh cac don vi trong viec phoi hpp ra soat va trinh HBQT ban hanh
cac quy che QLNB va TGB ban hanh cac quy dinh theo khung danh muc chuan.

Hoan thanh cong tac chuin bi va t6 chuc thanh cong BHBCB thuong nien va
BHBCB bdt thuong nam 2024 tren tinh th^n ti^t kiem, hieu qua.

-Tiep tuc day manh cac phuong phap giam sat hieu qud lam viec ciia nhan
vien theo dpi nhom, yeu cau ap dung CNTT vao giam sat nhu phucmg phap lap,
kiem soat danh muc cong viec phai lam hdng ngay (Todolist), Fast Work. Tang
cuong cong tac quan 1^, danh gia dinh ky ISO va xem xet de xuat cai tien quy trinh
npi bp.

-Mo rpng chuy^n d6i s6 trong linh vuc tu van: TV4 da cai tao va nang cap
h^ ting CNTT, nang cip ha ting mang vien thong, kit n6i WAN; da thuc hien viec
cai d|t lai toan bp he thong may chii va du lieu ciia cac phan mem quan tri...

-Chi dao vi tiip tuc cung co, duy tri van hoa doanh nghiep huong toi khach
hang nhim thoa man khach hang va nang cao uy tin, thuong hieu TV4. Cong tac
quan ly nguin nhan lpc dupe quan tam gan k6t gifla chat lupng tuyen dung va
chiin lupc dao tao vira dap ung nhu ciu nhan luc vira dam bao nang suat lao dpng,

cai thien dbi sdng ciia CBNCV.

Cac hopt dpng dieu hanh chuyen mon cua cac Pho TGB thpc hien theo phan
cip phan anh qua cac van ban diiu hanh chuyen sau, cac van ban doi ngoai...nhim
thuc hipn nhipm vu TGB phan cong.

Nhin chung, Ban TGB da nim chic cac dinh hudng ciia HBQT, rit n6 lpc
di tarn thcri vupt qua dupe kho khan chung ciia thi trudng, tang cudng tiet kiem chi
phi tie hoan thanh t6t cac chi tieu Nghi quyit ciia BHBCB nam 2024 giao, dam bao
quyin lpi ciia c6 dong, bao toan v6n CSH va on dinh doi song nguoi lao dpng.



VI. DANH GIA SIT PHOI HQiP HOAT DQNG GIlTA BAN KIEM SOAT
VA HQI DONG QUAN TRI, BAN TONG GIAM DOC

-BKS dupe tpo dieu kien tham gia cac cupc hop cua HDQT, hop giao ban
dinh ky giila Ban TGD va cac can bo quan ly.

-TV4 co thuc hien ca ban dap ling quy udc vi cung clp Bi^n ban, Nghi
quyet, Quyet dinh ciia HDQT sau phat hanh cho BKS thong qua can bp phu trach
quan tri. Doi vdi cac yeu cau cap so lieu phuc vu cac dpt kiem sodt, tham tra BCTC
hodc cac yeu cau thong tin bao cdo giam sat thudng xuyen khdc cac Phong lien
quan cung cap day du, kip thai cho BKS.

-BKS luon chii dpng lay y kien gop y doi vai cac bien ban va bao cao kiem
soat, dam bao xem xet mpt each khach quan y ki^n da chi^u d^^ co nhin nhan chuan
xdc trudc khi ban hanh chinh thiic.

-TV4 chii dpng trien khai cac bien phap khdc phuc kien nghi cua BKS.
-T6 KTNB di vao hoat dpng budc ddu da giiip HDQT trong viec tham tra,

spdt xet thong tin, tai lieu do TGD trinh giiip cho HDQT co them thong tin dam bao
can trpng khi ra quyet dinh. To KTNB co phoi hop cung cap thong tin va gop y doi
vai ede bdo cdo cua BKS.

Nhin chung viec ph6i hop hoat dpng giua BKS vai HDQT, Ban TGD va cac
phong, bp phan nghiep v\i dupe duy tri va cai thien ngay cang tot.

VII. KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2025
Trong nam 2025, nhiem vp trpng tarn ciia BKS trong cong tac kiem tra giam

sat t|p trung vlo cac n|i dung sau:

1.Quy 1/2025
-To chiic giam sat kiem toan BCTC ndm 2024.

-Thim dinh Bao cao xdc dinh quy tiin luang thuc hien nam 2024 va ke

hoach ndm 2025.

-T6 chiic kiim soat dot 1 v6 thim tra BCTC ndm 2024 kit hpp soat x^t s6
li|u chuin bi bao cao cua BKS trinh DHDCD thucmg nien nam 2024.

-Tham gia thuc hien DHDCD nam 2025 vdi npi dung chinh la Bdo cdo cua
BKS trinh DHDCD thuang nien nam 2025.

-Thuc hipn cong tac giam sat thudng xuyen, giam sat cong bo thong tin, thu
thap thong tin chuan bi bao cao giam sat Quy 1/2025.

2.Quy 11/2025

-Soat xet Bao cdo tai chinh Quy 1/2025 va bao cdo giam sat thudng xuyen
Quy 1/2025.

-Phdi hpp Phong TCKT TV4 triin khai di xufit lira chpn dan vi kilm toan
BCTC nam 2025.

-Giam sat viec thpc hipn khdc phpc kien nghi kiem toan va kien nghi cua

BKS.

-Thuc hien cong tac giam sat thudng xuyen, giam sat cong bo thong tin, thu

thap thong tin chuan bi bao cdo 6 thang 2025.
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3.Quy HI/2025
-Bao cao tinh hinh thpc hi^n cong tac kilm soat 6 thang dlu ndm 2025.

-T6 chiic giam sat kilm toan soat xet BCTC 6 thang diu nam 2025.

-Giam sat viec thyc hien Nghi quylt BHDCB 2025 vl phan phli loi nhuan
nam 2024, viec chi tra co tiic nam 2024. Tap trung xem xet tinh hinh thuc hien ke
hoach san xu^t kinh doanh 2025.

-Giam sat viec thirc hien chi tra co tiic nam 2024.

-Thuc hi|n cong tac giam sat thuong xuyen, giam sat cong bo thong tin, thu
thap thong tin chuan bi bao cao giam sat Quy HI/2025.

4.Quy IV/2025

-Bao cao giam sat thuong xuyen Quy III/2025

-Theo d5i tinh hinh thuc hien ki ho^ch san xu^t kinh doanh Quy IV/2025.

-Banh gia tinh hinh thuc hien Nghj quygt BHBCB nam 2025, viec khdc phuc
kien nghi ki^m soat phuc vu bao cao t6ng k^t cong tac kilm soat nam 2025.

-Bao cao T6ng kit cong tac kilm soat nam 2025, kl ho?ch nam 2026.

-Trien khai cong tac giam sat kiem ke phuc vp tham tra BCTC nam 2025.

Tren day la bao cao tinh hinh kiem tra, giam sat cac mat hoat dong cua TV4
ndm 2024 va kl ho^ch hoat dong nam 2025 cua BKS TV4.

Tran trong kinh trinh Bai hoi ding cl dong thuong nien nam 2025./.

TM. BAN KIEM SOAT
TRTTdNG BAN
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